
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2022 to 2023 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Bishopshalt School

Number of pupils in school 1265

Proportion (%) of pupil premium eligible pupils 29%

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021/2022 to
2024/2025

Date this statement was published December 2022

Date on which it will be reviewed December 2023

Statement authorised by Mr Liam McGillicuddy
Headteacher

Pupil premium lead Mrs Sunny Knight
Assistant Headteacher

Governor / Trustee lead Mr Peter Coombes

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £ 262,010

Recovery premium funding allocation this academic year £ 0

Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£ 0

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£ 262,010
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Part A: Pupil premium strategy plan

Statement of intent
What is the Pupil Premium?
The Pupil Premium is a sum of money the School receives from the
Government for each student who is either currently in receipt of Free School
Meals (FSM), has been in receipt of FSM anytime in the last 6 years (Ever6),
has been in the care of the Local Authority for six months (CLA), has been
adopted from care or is from a service family.

Nationally, statistics show that students who are in receipt of FSM or who are
looked after do less well than their peers in external exams. The aim of this
money is to try to close that attainment gap. Schools can decide for themselves
how they will spend this money but they are required to ensure that it is spent on
projects and interventions that support students from low-income households to
achieve equally as well as their peers.

Context of Bishopshalt
When making decisions about using pupil premium funding it is important to
consider the context for our school. Common barriers for pupil premium pupils
can be weaker skills on entry, lack of confidence, more frequent behaviour
difficulties, and attendance and punctuality issues. There may also be complex
family situations that prevent students from flourishing. Our key objective in
using the Pupil Premium Grant is to narrow the gap between pupil groups. As a
school we have a record of enabling students to make good progress and we
are developing our ability to identify where students are underachieving and
giving them support to help them catch up.

We have analysed our data thoroughly and have made use of a range of
research, such as Ofsted guidance documents ‘The Pupil Premium - How
schools are spending the funding successfully to maximise achievement’,
‘Analysis and challenge toolkit for school leaders’ and the Sutton Trust toolkit to
inform our planning of activities. Currently, 29% of students are in receipt of the
Pupil Premium.

School Ethos
We are committed to continuing to improve our school and we want to make
sure that the values we hold dear are shared by the students, the parents and
the staff of Bishopshalt School.

We are determined to evolve so our school continues to meet the needs of
every child. We value academic achievement but we also recognise that
success and progress can come in many different forms.

We are driven to create students who achieve, strive and are independent and
resilient. We want our students to be outstanding citizens and role models. We
want them to help others and be caring, considerate and compassionate. We
want them to be the best that they can be and make themselves, their teachers
and their loved ones proud.
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The ethos has a direct impact on students in receipt of the Pupil Premium as we
actively aim to teach these specific attributes through lessons, assemblies, form
time and 5 specific Drop Down Days so we can truly say that our education
provision meets the academic and pastoral needs of our students, preparing
well rounded students who can make a positive contribution in all aspects of
society.

Bishopshalt School Values

Love Learning

To develop in students a love of learning. Bishopshalt
students will thirst for knowledge due to the intrinsic
joy that it brings.

Show Kindness
To develop and instil in our students the virtue of
kindness. Our students do things for others for no
personal gain.

Build Character
To develop in students the determination and
dedication to succeed. Bishopshalt students are able
to overcome any challenge that may come their way.
Our students are focused, resilient and readily
overcome adversity.  

Chase Brilliance
To develop students who do not settle for ‘it’s good
enough’. Bishopshalt students always aim to improve
their work and aim for perfection due to their belief
that they are entitled to be brilliant.

Bright Futures
To ensure that, for whatever field they choose to
enter, Bishopshalt students succeed. Bishopshalt
students will be the very best versions of themselves
and compete on the world stage.
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Current distribution of students eligible for the pupil premium in groups 2022-23

Total number of
pupils eligible for

pupil premium
Funding

Number of
eligible boys

Number of
eligible girls

Number of
Free School

Meals
(FSM6)

Number of
Looked After

Children
(CLA)

Number of
eligible pupils

with an
additional

need
(Medical)

Number of
eligible pupils
that are High

Ability

Number of
eligible pupils

that are
Middle
Ability

Number of
eligible pupils
that are Low

Ability

266*

Yr 07 34 Yr 07 21 Yr 07 53 Yr 07 3 Yr 07 6 Yr 07 27 Yr 07 20 Yr 07 7

Yr 08 29 Yr 08 28 Yr 08 54 Yr 08 2 Yr 08 18 Yr 08 57

Yr 09 29 Yr 09 22 Yr 09 48 Yr 09 1 Yr 09 11 Yr 09 51

Yr 10 33 Yr 10 24 Yr 10 55 Yr 10 2 Yr 10 16 Yr 10 14 Yr 10 32 Yr 10 10

Yr 11 28 Yr 11 18 Yr 11 43 Yr 11 1 Yr 11 11 Yr 11 12 Yr 11 24 Yr 11 7

Total pupil premium allocation for [2022-2023]: £ 262,010

*This figure includes 6 service children.
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Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 Pupil Premium pupils have lower attendance and are less
punctual compared to Non PP students
Pupil Premium students attendance is lower than that of their peers.
This gap is closing, and we will continue to focus on ensuring that
their attendance is commensurate with their peers.  The Academic
Year 2021-22 attendance % for PP students was 91.4% and for non
PP students it was 93.7%.

2 Pupil Premium pupils progress is lower
From the 2022 Exam series the school noticed a gap in the
performance and progress of PP.  The progress 8 score of  PP
students was +0.42 as opposed to +0.79 for non PP students.

3 Pupil Premium pupils achieve less well in English and Maths
From the 2022 Exam series the school noticed a gap in the
performance and progress of PP students in English and Maths.
For both English and Maths
PP students 9-5% = 50%
non PP students  9-5%=63%

4 Pupil Premium pupils have lower aspirations and resilience due
to barriers encountered before Secondary School
Attendance to VI Form was the highest it has been but it was seen
that the proportion of PP students applying was less than the
proportion of non PP students.  This in part is down to the results
which showed a gap and therefore limited opportunities.  Whilst in the
VI Form the gap does appear not only to have diminished but also
moved in the opposite direction with the proportion of PP students out
performing non PP students.  28% of the VI Form cohort attended a
Russell Group University.  The school is successful at removing the
gap in the VI Form and so needs to raise the expectations and
aspirations of students in Years 7-11 to ensure the majority remain in
education at the school

5 Lack of parental engagement
From records kept of progress meetings and parental events the
school has seen that engagement of PP parents is less than non PP
parents as a proportion.  To ensure all stakeholders are fully invested
in ensuring optimum progress the school will need to address how it
can engage and communicate with parents more effectively.
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Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Improve attendance and punctuality of PP
students with the continuation of the new
behaviour policy (implemented Sept
2019) in which students will be given a 1
hour after school detention. Attendance is
now line managed by and Assistant Head
who has designed new systems for
tracking, monitoring and intervening with
attendance.

PP attendance to be in line with non PP
attendance and at the school target of
97%

Identification of progress of PP students
in Maths with additional bespoke
intervention at KS3, and small group
tuition at KS4.

PP progress 8 score in Maths to be in
line with non PP students and at the
whole school target of +0.8 for all
students

Identification of progress of PP students
in English with additional bespoke
intervention at KS3, and small group
tuition at KS4.  Creation of mixed ability
classes in English with all students being
‘taught to the top’ to stretch and challenge
all PP students

To improve the PP progress 8 score
English in line with with Whole school
target of +0.8 for all students

Raising expectations and aspirations of
PP students.  Individual careers guidance,
revision help, realignment of VI Form
curriculum to ensure it is fit for purpose for
the context of the school.  New School
timetable to be implemented increasing
curriculum time for all students to 27.5
hours per week with more teaching time
for the basics.  Creation of a new Tutor
Time Programme, assembly structure and
specific Drop Down Days to specifically
teach the 5 strands of ‘Better
Bishopshalter’

90% attendance at school events.  All
PP students to have a clear progression
route post 16.  VI Form curriculum to
include more vocational subjects to
attract a wider cohort of PP students.
Student to contribute to Drop Down days
and display the characteristics of being
a ‘Better Bishopshalter’

Parents of PP students have good
engagement with the school and
understand the expectations of the
establishment and fully commit to
ensuring the best outcomes.

Parental engagement of PP students in
line with Non PP
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 120,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Purchase of
standardised tests due
to lack of Key Stage 2
test scores.  To be
externally marked to
ensure consistency.
Tests to be provided for
Year groups 7 - 9 in
Maths, English and
Science

Standardised tests will ensure the school has a
baseline set of data.  From analysis of the
results staff will be able to identify the correct
students who need additional intervention.

Evidence/research
Standardised tests / assessing and monitoring
pupil progress / education Endowment
foundation / EEF

2, 3

Weekly CPD on a
Wednesday Morning
with a focus on
curriculum development
to to ensure a better
understanding of how to
adapt and develop the
curriculum to meet the
needs of our cohort

The curriculum will be tailored to the ambitious
demands of the school to ensure all students
benefit from a rich experience.  This will prepare
our students for the local, national and
international market place

Evidence/research
OFSTED framework / Dylan Williams 7
principles of curriculum design / SSAT CPD in
school

2,3,4

Creation of a new
timetable with an
increase in teaching
hours and lessons
consisting of 1.05 hours.
Restructuring the school
day for only one lesson
to fall after the lunch
period

Full implementation of this strategy last
academic year was offset by Covid restrictions.
Increased classroom teaching time to 27.5
hours per week. (Up 2.5 hours from previous
year.
Introduction of a one week timetable ensures
greater consistency with students bringing
correct equipment to lessons.

Greater contact with students is beneficial and
the increase in the teaching period allows Do
Now tasks to be incorporated fully with an
emphasis on retrieval of long term memory.

Increased lesson time in Maths and English to
allow students to understand the basic better

2,3,4
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which will have a positive reinforced effect on
other subjects.

Increased lesson time in EBACC subjects to
allow greater emersion and understanding.  PP
students encouraged to take EBACC subjects
to widen horizons

Evidence/research
OFSTED framework / Dylan Williams 7
principles of curriculum design / SSAT CPD in
school

Increased teacher
awareness of PP
students and personalise
provision for all students.

Seating plans (annotated) with key information.
Data trawls to identify students underachieving
with a provision in place to ensure catch up.
Greater staff awareness and focus on PP
students through the use of an annotated seating
plan will ensure early understanding of PP
understanding in lessons.

Marking to have a consistent approach with the
school systems used and monitored through
lesson observations and book looks.

Evidence/research
Education Endowment foundation / EEF / The
Pupil Premium Marc Rowland / National
Education Trust

2,3,4

Improved rates of
progress in mathematics.
The school aims to
enhance the curriculum
in Maths by drawing on
the Maths mastery
course

A strong pass at GCSE Maths is a request for
most Post 16 courses at the school.  The school
wish to retain students from Year 11 and this
qualification is needed to access the majority of
courses.  In order to ensure a successful Key
Stage 4 the school must address Key Stage 3 to
ensure students are GCSE ready and ensure
skills are taught well from Years 7 upwards.

Evidence/research
Teaching Mathematics at Key Stage 3 -GOV.UK
(www.gov.uk) / Educational Endowment
foundation / EEF

2

Improve the rate of
progress in English.
Ensure greater
consistency in the
curriculum provision to

A strong pass at GCSE English is a requirement
for most Post 16 courses at the school.  The
school wishes to retain students from Year 11
and this qualification is needed to access the
majority of courses.  In order to address this the

3
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ensure PP students
perform as well as their
peers

school will need a focus on literacy across all
years and these are the key skills needed not just
in English but across all subjects.  The language
gap is one of the biggest causes of
underachievement in later life, especially for
disadvantaged learners

Evidence/research
Improving literacy in secondary schools / Lexia /
CPD on oracy / Reading comprehension
strategies / The pupil Premium Marc Rowland

Smaller class sizes at
KS4 and KS5

To ensure that all students have a better teacher
to student ratio.  Research shows that smaller
class sizes allow greater in depth knowledge of
students and their needs.

Evidence/research
Educational Endowment Foundation / Sutton
Trust

2,3,4
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Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 80,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Bespoke intervention
programme for Year 11
(Period 6)

PP students to be brought to the main school
hall at the end of period 5 to be collected by staff
who wish to run bespoke intervention sessions.
EEF research shows that PP students are less
likely to have parental support or a productive
space to work.

The school is taking responsibility and providing
2 separate spaces, computer room and a
non-computer room

Evidence/research
Educational Endowment Foundation / EEF

2,3,4

Engagement with the
National Tutoring
Programme to provide
one to one tuition to
students

Tuition is targeted for PP students of all abilities
to address any gaps that have been identified.
Research shows that PP students have fallen
further behind their peers during the covid
outbreak and 1:1 tuition is one of the most
effective ways to address gaps

Evidence/research
One to One tuition / Educational Endowment
Foundation / Sutton Trust research / National
Education Trust

2,3,4

Buddy reading and
mentoring scheme

VI Form students buddied up with Year 7
students to ensure each student receives a
mentor and fellow (Older) student who they can
meet with on a weekly basis.

Evidence/research
Previous strategy employed by the school.
Feedback from students overwhelmingly positive
to have a student mentor

4

Easter Intervention for
KS 4 students

Staff to be paid to run intervention.  Gaps to be
identified from data trawls and timetabled
lessons to be adapted over the Easter period.

Evidence/research
Educational Endowment Foundation / EEF

2,3,4
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Early intervention for
Numeracy and Literacy

Investment in both systems and programmes to
support students with fundamental fluency.

Bespoke curriculum for students, to make rapid
progress in small group classes.

Evidence/research
sciencedirect.com
The Early Intervention Foundation

2,3,4
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Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 70,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Increased the
attendance of Pupil
Premium students
along with punctuality

PP students to have an attendance in line with
non PP students.  Whole school target for
attendance is 97%
Evidence is clear that missed lessons and day
have a direct impact upon students’ ability to
learn new concepts and content.  As a school we
are preparing students for their working life and
modelling this example.  Attendance is a key
requisite in any form of education or job

Evidence/research
DFE guidance Improving School Attendance

1

Increased Parental
engagement to aid
progress of students

EEF findings have indicated that Parental
engagement is an important factor (although not
one of the ones that has the biggest impact).
TES (2003) reported that parental engagement
can make a difference of one grade at GCSE.

Evidence/research
Educational Endowment Foundation / Times
Educational Supplement

5

Develop technological
assistance and systems
to engage with parents
and students

Ensure online learning platforms are appropriate
and understood in response to the Covid
pandemic so PP students do not fall behind
Lack of parental understanding can lead to PP
students falling behind their peers during
lockdown.  Governmental studies have already
shown that the gap has widened since March
2020.

Financial barriers can lead to a technology gap
where PP students are not given the same
opportunities as their peers

Evidence/research
DFE Guidance and / www.gov.uk

1,5

Increase expectations
and aspirations of PP
students

PP students to aspire to stay in further and higher
education and apply for Russell group universities.
PP students to have a clear progression path
with regards to a career and the qualifications
need for this

4
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Students with a clear progression path are more
motivated due to their understanding of
requirements (college, university, VI Form, GCSE
Options, and Work).
It will inform better choices and potentially break
the deprivation cycle.  PP students come from a
lower socio-economic background by definition
and are less likely to have had parents who
attended university or are in high skilled
employment. (Generalisation)

Evidence/research
The Pupil Premium Marc Rowland / National
Educational Trust / Educational Endowment
Foundation / EEF / Sutton Trust

Develop character
education through
Bishopshalt Values

The new Ofsted framework references the
importance of character education and the role it
plays in developing a rounded student who is
prepared for  the future ahead.

Evidence/research
New OFSTED Framework

1,4

Continue to develop
behaviour and work
ethic of all students

OFSTED documentation on Key Stage 3 ‘The
wasted Years’ “Behaviour and discipline in
schools’ ‘Below the radar: Low level disruption in
the country’s classrooms’ and  ‘The most able’ All
the documentation highlight the need for a
removal of low level disruption and providing
stretch and challenge for students

Evidence/research
OFSTED Key Stage 3: The wasted Years / EEF
Improving Behaviour in Schools

4

Ensure all students
receive careers
guidance and the most
suitable pathway to
post 16 education

Students should be aware of opportunities and
aim high.  100% of students to have a pathway
that is relevant to their chosen career aspirations
Careers guidance and the Gatsby benchmarks
are part of the statutory requirements of schools.
The new OFSTED framework  references the
importance of this under the section on Personal
Development.

Evidence/research
OFSTED ‘Careers guidance and inspiration in
schools’ / Gatsby Benchmarks / OFSTED
Inspection Framework

4

Total budgeted cost: £ 270,000
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

The results from the 2022 cohort were based on real examinations, the first since 2019.

The school reported a P8 score of 0.68 for the academic year 2022 which was in line
with the P8 score for both years with school graded examinations.

The Pupil Premium result of 0.42, was very pleasing compared to the national result for
Pupil Premium of -0.55.

The school is still working through the gaps caused by the pandemic and will continue
to review and refine strategies in place to support PP students.

Externally provided programmes

Programme Provider
National Tutoring Programme Johnny Manning Tutors
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Further information (optional)
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