
Governor Induction 
 
Academy status and Academy Trust  

  

The legal responsibility for running an academy lies with the academy trust. All 
academy trusts must comply with charity and company law.  
  

All companies are required under company law to produce accounts that give a ‘true 
and fair’ view and follow UK accounting standards. 

 Memorandum and articles of association are lodged with Companies House thereby 
making the academy trust a company. 

 Governor liability 

The academy trust, as the body legally responsible for the liabilities of the academy, 
must ensure that there is adequate insurance cover to support its activities. The 
academy trust is required to have employer and public liability cover  

 Personal liability will not arise if governors carry out their duties acting in good faith.  

 Any governor who has, or can have, any direct or indirect personal interest which 
conflicts with his or her duties as a governor must disclose this to the board of 
governors and that person should withdraw from the meeting and should not vote. 

 Difference in types of schools  

  

Foundation, Community, Academy, Free, Church/Diocesan  
  

Effectively we are an independent school accountable to the secretary of state 

  
We have responsibility for: 

  

admissions authority Yes 

Employer of staff Yes 

Owner of land and buildings In certain cases 

Revenue funding Secretary of State 

Charitable status Exempt charity (e)  
  

  
  

An exempt charity is one that is not regulated by, and cannot register with, the 
Charity Commission 



Role of Governors  

 ensuring clarity of vision, ethos and strategic direction 

 holding the headteacher to account for the educational performance of the 
school and its pupils 

 overseeing the financial performance of the school and making sure its money 
is well spent 

  

It is the overall governing body, however, that in all cases remains accountable in 
law and to Ofsted for the exercise of its functions. 

  

Governing bodies should play a strategic role and leave the running of the school to 
the headteacher they have appointed. It is governing bodies’ role to support and 
strengthen the headteachers’ leadership and to hold them to account for the 
performance of pupils and staff.  

 Effective governing bodies hold their headteacher and other senior school leaders to 
account for improving school performance by asking the right questions. 

  

 which year groups, subjects and groups of pupils get the best and worst results 
and why, and how does this relate to the quality of teaching across the school? 

 what is your strategy for improving the areas of weakest performance as well as 
standards for all children, including the most and least able, those with special 
educational needs, those receiving free school meals, boys and girls, those of a 
particular ethnicity, and any who are currently underachieving? 

 how will we know if your approach is working? 

 In relation to the quality of teaching, governing bodies might ask: 

 have we got the right staff and the right development and reward 
arrangements? 

 what is the school’s approach to implementation of pay reform and performance 
related pay, and if appropriate, is it compliant with the most up to date version 
of the School Teachers’ Pay and Conditions Document? 

 In relation to the wellbeing of pupils, governing bodies might ask: 

 is this a happy school with a positive learning culture? 

 what is our track record on attendance, behaviour and bullying? 

 are safeguarding procedures securely in place? 



 how good is our wider offer to pupils – are we offering a good range of sports, 
arts and voluntary activities? 

 is school food healthy and popular? 

 do we listen to what pupils and parents are telling us? 

 what are you doing to address any current issues, and how we will know if it is 
working? 

  

Sources of data 

  
Ofsted’s school performance dashboard 

School and college performance tables 

RAISEonline 

School visits 

  
And why they matter! 

  
 
Organisation of our GB and meetings cycle 
 


